CouMcCoy College of Business Administration

TEXAS STATE UNIVERSITY-San Marcos

Department of PRIVATE 
 Marketing
MKT 4397 – AAF Directed Study in Marketing

OR MC (Mass Com) 4306 Advertising Competition
Spring 2012
FACULTY:         Dr. Mary Ann Stutts                                                   Office Hours:

420 McCoy Hall              
         Mon.  1:00 – 3:00 pm
                                                                        
245.3190  (office)
         T/TH  3:30 -  5:00 pm                                                                      

396.5831  (home)



       and by appointment

ms04@txstate.edu
                                                                        


                          Dr. Alexander Muk                                                     Office Hours:
                          230C Old Main                                                             MW     9:00 – 11:30                                                                        
                          245.1948  (office)                                                         and by appointment                                                                         
                          am40@txstate.edu                                                                                                                              
COURSE DESCRIPTION: The directed study in marketing course provides students with unique learning and application experiences.  Students in the American Advertising Federation (AAF) National Student Advertising Competition class conduct research to aid in the final preparation of a complete marketing and advertising campaign (plans book and presentation) that allows the team to compete with other universities at district (Texas, Oklahoma, Arkansas and Louisiana) and national competition. 
COURSE MATERIALS:  None.
LEARNING OBJECTIVES: 

· Work, as a team, on the American Advertising Federation’s (AAF) National Student Advertising Competition (NSAC) case study

· Determine the client’s major problem(s), along with solutions to those problems

· Understand the importance of an “integrated marketing” communications plan and be able to implement such a plan
· Prepare a 32-page “plans book” consisting of a situation analysis, primary research, creative work, promotions, public relations, and media planning
· Make a 20-minute oral presentation to judges at district and national competition
SKILLS AND KNOWLEDGE YOU ARE EXPECTED TO BRING INTO THIS COURSE:

· Above average oral and written communication skills

· Ability to work within a team environment

· Time management skills

PREREQUISITES:  Consent of instructor. 
COURSE POLICIES:

A.  INSTRUCTIONAL METHODOLOGY: The course will consist of a combination of lecture and experiential learning, with occasional guest lectures related to specific topics such as media or creative. The majority of class time is spent discussing problems and solutions related to the case study.  The majority of work is done outside of class. Students are responsible for all changes to the syllabus announced in class whether or not they are in class.  Daily classroom announcements, articles, assignments, report forms, suggested readings, and other information related to the case will be posted on TRACS.
B.   ATTENDANCE: Students are allowed two absences during the semester with no questions asked.  Beginning with the third absence, ½ letter grade will be deducted for each absence over two.  If there is an emergency, please report to your team director before the missed class.  Class will begin promptly at 3:30 each Monday and Wednesday in McCoy Hall 243 and end only when that day’s business is finished.  Please be on time.  Showing up late without a reason is a sign of disrespect to other students in the class.  The third time a student shows up late, without an emergency excuse, it will count as one absence. 

C.  COURSE REQUIREMENTS:  
Teams and Their Functions

To arrive at the final plans book and presentation, students will be assigned to the following functional areas: research, creative/production, media, and promotions/PR. The team, however, will also work together to complete this integrated marketing communications plan. Each team will have a director who is responsible for the people on his or her team. There will also be an overall team leader, or account executive (AE), and a person in charge of production.  

Team Meetings Outside of Class and Weekly Reports

Each team will schedule weekly meetings outside of class and will turn in reports of those meetings to the AE, other directors and advisors each Monday in class.  A brief meeting report is required for each out-of-class team meeting detailing attendance, topics discussed, and actions assigned for the upcoming week.
Weekly Meetings with Advisors

The account executive, production director and team directors are responsible for keeping the co-advisors up-to-date on all activities within their teams. To facilitate this, Directors will meet once a week with the advisors for status updates. When unanswered questions and/or problems arise, the advisors will turn to the AE, production manager or directors.  

Class Policies and Procedures

•
The AE, production manager and directors may need to meet outside of class, in addition to the meeting with the advisors, so issues can be worked out prior to each class meeting. Directors are responsible for seeing that all deadlines relative to their areas are met and that their reports are up-to-date and ready on Mondays at the beginning of class.

•
The first part of each class (15 minutes) is set aside for announcements, comments and handouts from the advisors.

*     Advisors will lecture periodically throughout the semester and there may be guest lecturers. 
•
Students are allowed two absences during the semester with no questions asked.  Each additional absence will result in a 1/2 letter grade deduction from your final grade.  If you have an emergency, please report to your team director before the missed class if possible.

•
Class will begin promptly at 3:30 p.m. each Monday and Wednesday in McCoy Hall 243 and end only when that day’s business is finished. Please be on time. Showing up late without a reason is a sign of disrespect to other students in the class. The third time a student shows up to class late, without an excuse, it will count as one absence.  

· Advisors will review sections (research, media, creative and promotion/PR) only after appropriate directors review the section. Thus, directors are expected to schedule work among their team members so all due dates (drafts and final reports) are met. Only draft and final report dates are noted in the syllabus.

•
When revisions are made to team drafts, both the new draft and the old draft with advisor comments need to be turned in. Next to each advisor comment, a check mark and the team member’s initials should be provided to assure that each advisor comment has been addressed.
If you don’t make the suggested change, state the reason why. This is important to make sure changes are made and to reduce frustration of reading the same errors over!

•
Guests (i.e. other faculty members) may be invited to attend presentations to critique information, strategy and presentation style. 

Teams or individuals missing due dates have a “snowball” effect on all other teams, starting from the first day of class, therefore, late or missed deadlines will not be permitted. Those missing due dates will have their grades significantly reduced.

Students are reminded of the following class requirements:

•
While every attempt will be made to secure necessary dollars to conduct the AAF class and transport all class members to the competition, at times students may have to pay for supplies (i.e. paper, copying, art supplies, film, tape, disks, etc.) upfront and be reimbursed later. Transportation and lodging in Shreveport are covered.  However, students are expected to pay for District 10 Conference registration which is $95.
•
Students are expected to attend the 10th District competition in Shreveport, Louisiana, April 11-13, 2012. This AAF class commitment extends to AAF’s national competition June 2-5 in Austin, Texas if Texas State advances to the national competition (first place team in District advances to Nationals OR possibly two teams if District 10 is a “mega” district; “Wildcard” is also possible).
Failure to abide by class policies and procedures will result in the lowering of a team member’s grade for AAF.  This includes assignments DUE on the first day of class which is Wednesday, January 18, 2012!  Please plan your schedule accordingly since you are aware of the start date.
             Grade Evaluation
Due to its unique nature and the large amount of time spent out of class, there are no tests in AAF. Therefore, the grades are somewhat subjective**, but include feedback from the following four areas: 

•
Advisors Stutts & Muk




50%

•
Team Members (Peer Evaluations)



20%

•
Account Executive 





15%

•
Team Director 





15%



       TOTAL          






100%

** A student’s evaluation will consist of the following (notice all seven factors have to do with responsibility, teamwork, attitude, quality of work and availability when and where needed):


•     Professionalism (e.g., dress, attitude, and behavior toward team members,          

                   advisors, university faculty/staff, and professionals at district/national competition

•
Accuracy, quality & reliability of work

•
Attitude and cooperation with team members

•
Availability during “crunch times”

•
Punctuality (to class, team meetings, and rehearsals)

•
Willingness to help wherever needed without whining

•
Seeing project through to the end (e.g. national competition in June and scheduled presentations before and after district)

           Examples of previous “costly” AAF Mistakes:
•
Treating AAF like a normal class; much more is expected from students in AAF

•
Missing deadlines

•
“Waiting” to get started

•
Making the same mistake twice

•
Unprofessional work and inaccurate information

•
Acting without listening (advisors’ experience can save time and money)

•
Not double-checking figures and flow charts for accuracy

•
Not utilizing the “save” capability of your computer often enough

•
Not keeping receipts, not shopping wisely and within guidelines

             •     Lack of commitment to team all the way through to Nationals
UNIVERSITY/COLLEGE POLICIES:
A.
DROP: Dropping means that the student will remain enrolled in at least one hour in the current semester. A "W" will be automatically assigned if the drop procedure is completed on or before 5:00 p.m. on March 22, 2012. After this deadline the student will be unable to drop the course and will receive the grade (A, B, C, D, F, or I) earned in the class. It is suggested that students consult the instructor prior to dropping from the class. 


WITHDRAWAL: Withdrawal means that the student is going to zero hours for the current semester. A "W" will be automatically assigned if the withdrawal procedure is completed on or before 5:00 p.m. on March 22, 2012. After this deadline, the student may withdraw on or before 5:00 p.m. on April 19, 2012. If the student is passing the class on the official date of withdrawal, a "W" grade will be assigned. If the student is failing the class on the date of withdrawal, an "F" grade will be assigned.

B.
ACADEMIC HONESTY:  Submission of any work for a grade for which unauthorized help has been received is termed academic dishonesty and will be grounds for a failing grade in the course. "Unauthorized" is a term used here to designate stealing, copying (with or without permission), collaboration with other individuals, or sharing programming code outside of sanctioned group activities. Students are strongly encouraged to refer to the Texas State student handbook for policies related to academic dishonesty. These policies may be found at   http://www.dos.txstate.edu/handbook/rules/honorcode.html. This instructor views any such act as a clear violation of ethical standards and will take appropriate disciplinary and punitive action.

C.
HONOR CODE:  All students are required to abide by the Texas State University Honor Code.  The pledge for students states:  
Students at our University recognize that, to insure honest conduct, more is needed than an expectation of academic honesty, and we therefore adopt the practice of affixing the following pledge of honesty to the work we submit for evaluation:  

I pledge to uphold the principles of honesty and responsibility at our university.  

The complete University Honor Code may be found at http://www.txstate.edu/effective/upps/upps-07-10-01.html under attachment I.  The McCoy College Student Responsibilities on Learning may be found at http://advising.mccoy.txstate.edu/about/learningpolicy.

D.
Students with Disabilities: 
A student with a disability may require an accommodation(s) to participate in the course. They must contact the instructor within the first two weeks of the semester. They will be asked to provide documentation from the Office of Disability Services (ODS) at that time. Failure to contact the instructor in a timely manner will delay any accommodations they may be seeking. Ongoing care by a physician does not automatically qualify you as an ODS special needs student. Students are required to file paperwork for accommodations with ODS each semester. Accommodations granted one semester do not automatically carry forward to the next. See UPPS No. 07.11.01 for additional information.

AAF SPRING 2012 SCHEDULE

January  18 (W)
Class meets at 3:30 p.m. in McCoy 243. All AES memberships and research assignments are due at this time. NO EXCEPTIONS!  We will go over the case study and AAF’s Policies & Procedures. The class will be divided into mini-teams.
January  23 (M)
Show winning AAF videos.  DUE from each team: List of problems and opportunities based on the case and assignments over the holiday break. Quiz over case.
January  25 (W)
MINI-TEAM PRESENTATIONS 

January  30 (M)
PANEL OF FORMER AAF’ERS 
February  1 (W)
TEAM STATUS PRESENTATIONS: Every team (Research, Media, Creative, 
                                       Promo/PR, Production) gives an oral status report every class period and turns in 
a written project status report at the beginning of each class. View/discuss previous car campaigns for strategy. February 1 is last day to Drop w/refund.
February  6 (M)
TEAM STATUS PRESENTIONS: Research, Media, Creative, Promo/PR, Production


1st Draft DUE:  Marketing Research Team.  

Due from Production:  show suggestions for layout/design of plans book 
February  8 (W)

TEAM STATUS PRESENTATIONS: Research, Media, Creative, Promo/PR, 


Production; 1st Draft DUE:  Media, Creative and IMC Teams.  
February 13(M)
TEAM STATUS PRESENTATIONS: Research, Media, Creative, Promo/PR, 

Production; 2nd Draft DUE:  Marketing Research Team.  
February 15 (W)
TEAM STATUS PRESENTATIONS: Research, Media, Creative, Promo/PR, Production; 2nd Draft DUE:  Media, Creative and IMC Teams.  
February 20 (M)
TEAM STATUS PRESENTATIONS: Research, Media, Creative, Promo/PR, 

Production; 3rd Draft DUE:  Marketing Research Team.  

February 22 (W)
TEAM STATUS PRESENTATIONS: Research, Media, Creative, Promo/PR,                           


Production; 3rd Draft DUE:  Media, Creative and IMC Teams.  
February 27 (M)
FINAL DRAFTS of all sections due to advisors for final proofing.  
March 1 (Th)
Advisors return draft of plans book to sub-teams and production team. 
March 1-8 (Th-Th)
Teams work on revisions to minimize the problems/work during spring break!
March 8 (Th)
Each team turns in a corrected final draft of their section. 
March 9-18 (Fri.-Sun.)
SPRING BREAK (Fri.-Sun--10 days).  The entire team meets in Old Main beginning Friday at 5 p.m. until the book is finished. Production team lays out final book.  Everyone is available to help where needed.  MANDATORY: plans book to printer no later than Friday, March 16th SO THAT YOU CAN ENJOY THE LAST WEEKEND OF SPRING BREAK; otherwise, the team works that weekend.  The Printer returns a copy of the book for edits 2-3 times between March 19 and March 29.
March     19 (M)
SELECTION OF PRESENTERS: Two-minute presentation tryouts. NO MOVING THIS 

DATE!  MUST be a DUES PAID member of AAF to be a presenter!  AAF MAKES NO EXCEPTIONS TO THIS RULE.  Presenters arrange practice schedule.
IMPORTANT:  
Presenters MUST free up the weekends of March 23-25; March 30-April 1; and April 6-8; to practice. NO EXCUSE. Unfortunately Easter Sunday is April 8th.  Final dress rehearsal before leaving for Shreveport is Monday, April 9th.
March     19 (M)

Determine what props, ads, and blowup boards are needed for presentation and 


who is in charge!  Presenters begin work on script.
March     21 (W)
Class continues to work on props, ads, and materials.  Presenters work on script. 

                                       March 22th: Last Day to drop a class.
March     26 (M)
Class continues working on props, ads and materials.  DUE:  1st draft of presentation 

read-through and critique in class.
March     27 (T)
DUE: list of slides from presenters to production team.  

Deadline: for all “show n tell” pieces (blowup boards) sent to KD Prints.

Class continues to work on props, ads, and materials.  Presenters work on script.
March     28 (W)
Presentation to class.  

Final approval of clothes for dress rehearsal and competition

Presenters continue working on script and slides; class works on props.
March    30  (Fri.)
PLANS BOOKS, DVD OF PLANS BOOK, LEAVE BEHIND, AND LIST OF 


PRESENTERS ARE DUE TO DISTRICT AND NATIONAL
April         2 (M)
All props, including Powerpoint, finished.  

April         4 (W)
Presentation to class.  

Presentations will also be scheduled in other classes during this week.
April        9 (M)
FULL DRESS REHEARSAL. Presentation to faculty, staff and invited guests, 


(McCoy Hall room 243 at 4 p.m.).  Entire AAF Team present.
April      11 (W)
Leave, via Bus for Shreveport.  

April       11 or 12
10th District Convention PRESENTATION. Entire AAF Team present.

(This is the course "final exam," so to speak.)  

April       13 (F)
10th District Convention Breakfast, WINNING PRESENTATION made to District 10 

 convention. Entire AAF Team present. Debriefing and judges’ comments. Return to San Marcos via Bus.
April       16 (M)
Take the day off – you deserve it!

April       18 (W)
Debriefing by advisors and team; peer evaluations in class.

April 19th- Last Day to Withdraw from University
May        3-9
Final Exams for your “other” courses
Guidelines to Expedite Productivity

The AAF class is a very different type of class.  First and foremost it is a team class.  It is also a "hands-on" class where students get to know the advisors and vice versa. Second, Texas State has one of the strongest records of any university in the country. There are many reasons for this long term success, ranging from great students, consistent advisors, strong support from the university, colleges, departments, professional ad clubs, former AAFers, and printers, to the combination of left brain/right brain thinking that most other universities do not bring to the table. With that in mind, there are guidelines that can expedite things and increase productivity while minimizing stress.  Please read the following guidelines and sign at the bottom of the page that you have read and agree to abide by these guidelines.

•  Advisors:  Your advisors don't have all the answers and it is not our purpose to give you the answers even if we know them.  We can, however, save you time and effort if we know that something won't work, meaning teams have tried it before and it doesn't work or we know every other team will have that same idea. Use our years of experience. We will play "devil’s advocate" to get you to think and we want you to question us, but if both advisors tell you something won't work, then unless you can provide evidence/justification otherwise, "move on."

•  Pulling Your Weight:  You are "cream of the crop" students, selected in an interview based on your skills. Despite that, we have no hesitation in asking a student to drop the course who is not pulling his or her weight in the class. In other words, you can be “fired” from AAF.

•  Respect:  Respect for each other, the advisors, other faculty on campus, and professionals in the advertising community is expected and demanded.
•  Professional Behavior: Professional behavior is also expected. It is a small world and bad behavior is quickly noticed. Examples of professional behavior include showing up on time, dressing professionally if that is the dress code (e.g., when practicing in front of other faculty) and being prepared (e.g., ready to begin on time).

•  Negative Behavior: Avoid any behavior (e.g., drinking and partying too much, arriving late, or talking about other teams) that can reflect negatively on the university, colleges, departments, and the professional advertising community. They all provide a lot of support, both morally and financially. They may not say anything to you, but the advisors will get a call or someone will pull us aside to let us know about it and if it occurs before final grades are due, it will have repercussions on your course grade.

•  Presenters Dress Code:  The proper dress for the presenters will depend on the client.  The more laid back the client (e.g., Yahoo) the more casual the dress. The more business-like the client (e.g., Bank of America Financial Services), the more professional the dress. Presenters must be willing to abide by the overall look that the advisors feel is appropriate for the client, as well as purchase items of  clothing they may not currently own. 

•  Presenting on the Floor:  Presenting on the floor (as opposed to on stage) has proven successful for all winning teams in the past few years, both at district and nationals. Therefore, until such time as that changes, Texas State AAF teams will present on the floor. 

Please indicate that you have read and agree to abide by these guidelines by signing your name below.

Name: _____________________________________

Date:_________________________ 
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