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OVERVIEW
1. Choose team and client.  Form teams of 4-5 members, rank your preferences for clients (1 being most preferred), and I will attempt to assign clients to teams based on your preferences.  Client name must appear on every project-related assignment you turn in.  Team members will complete peer evaluation forms at the end of the semester, but you are responsible for meeting the expectations of your team members and you should report any problems to me as soon as possible (in writing/by email is preferred).  All due dates are on the syllabus.
2. Client Meeting Reports.  See the template at the top of page 2.  Make sure each team member also has this information.  I will use this to guide you in your project, so try to include a lot of details while keeping it to 1 or 2 pages.
3. Individual Assignments.  Students will complete 2 individual assignments related to the team project.  See separate handouts for details.  Errors on these assignments must be corrected for inclusion in the Strategic Social Marketing Plan Report or students’ grades will be lowered by 10 points.  All team members must use the same formatting.  
4. Strategic Social Marketing Plan Report.  Develop a social marketing plan for meeting the client’s objective and write a report following the outline provided on the following pages (adapted from the 10-step template in the textbook).  When compiling Individual Assignment #1 into Team Report, change “I” to “we,” revise/omit introductions and conclusion sections, combine references in alpha order.  When compiling Individual Assignment #2 into Team Report, only use the Key Message and Openings sections from the Creative Brief, as well as any source information from copyrighted material used in the ad (e.g., logo).
5. Implementation.  Your team will implement marketing tactics to achieve the client’s objective.  The Implementation Plan (part of the Client Meeting Report) must be approved by me.  You will be evaluated on how well you plan and execute the implementation, but you will not be penalized if you do not meet your specific goals.
6. Oral presentation.  Follow the instructions provided.  Bring handouts of your PowerPoint slides for me and the client on presentation day.  Email the ppt to me by the following day.
7. Turn in your peer evaluation form by 5 pm on the day your team presents (5 points deducted from your project grade if not turned in).  
Please note:  

· All due dates are on the syllabus. Late penalties are 10 points per weekday.

· Make sure every team member has all contact information; always save your work on more than one disk.

DETAILS
Team Project Grade Evaluation:


Strategic SM Plan 
50%


Implementation
25%


Oral presentation
25%

Client Reports – Use the template below.  Email it to me and cc all team members.  Client Report #1 must be approved by me before it is emailed to your client.  2 pg max.
Client Report # ___

Semester:                

Client Name:    

Member 1 (alpha order)
phone number 
          email address

Assg#1 task
Member 2 (by last name)
phone number 
          email address

Assg#1 task
Member 3
phone number 
          email address

Assg#1 task
Member 4
phone number 
          email address

Assg#1 task
Member 5
phone number 
          email address

Assg#1 task
Client objective:
First report: Describe specific details of the meeting with your client, including decisions made and ideas discussed.  Describe your planned implementation in detail.  Summarize key dates, tasks, and those responsible in the chart format below.

Second, third reports: Describe your progress on the implementation.  What has been accomplished? Did you face any obstacles/setbacks in carrying out the implementation? What has yet to be done?  Use the format below to “check off” tasks finished and add/change any pertinent details to the original Implementation Plan Chart.

Implementation Plan Chart (see page 368-9 for an example but note the difference in column headings):


Dates
Tasks
Team Member(s) Responsible 

Implementation Instructions

The Implementation Plan must be approved by Dr. Smith and the client.  Here are some tips and suggestions.  The last section of your Strategic Social Marketing Plan Report will describe the implementation with the following elements: Marketing Mix, Evaluation and Monitoring Plan, and Implementation Summary.
1. Try to finish your implementation before your report is due.

2. You will probably have no budget, so think of things that will have little or no cost.

3. Think about what it will take to achieve your client’s objective.
4. Keep your target market in mind.
5. Touch base with the client often.

6. Discuss/ask questions about your project in class.

7. Your implementation grade is based on the write-up in the report, actual tasks you carry out, evaluation and monitoring, and a client survey.

Strategic Social Marketing Plan Report Instructions

One team member will email the report document to Dr. Smith and cc all team members so that everyone on the team gets the attachment.  Name the Word file “Section-Client Name.doc” (e.g., 001-ConsumersUnion.doc).  Do not leave everything up to one person.  The whole team is responsible.

Formatting:

1. After I have graded your Report, make corrections before preparing the client’s copy in a nice folder or binder.  You will give the Report to the client on presentation day.   If the client cannot attend the presentation, I will mail the Report or you can deliver it yourself.

2. A separate TITLE PAGE is required and must include: “Strategic Social Marketing Plan Report,” client name, team member names in alphabetical order by last name, and the date.  You may also add a title if desired.
3. Use the 1 ½ line spacing, 1 inch margins, and a 12-point font.

4. Do not have widows/orphans, especially after headings.  You may need to use the command Paragraph, Line and Page Breaks, Keep with Next (check box).

5. Number the pages in the Report.
6. Use the headings in BOLD below in your Report.  Do not number your headings.
7. Do not use contractions.  Use a professional tone, rather than a conversational one.  Avoid slang; but if included place quotation marks around it.
8. First-person voice is permitted.

9. An organization (your client) is not “they.”  It is “it.”

10. The phrase “number of people” should be used instead of “amount of people.”

Outline (adapted from Ten Steps to a Social Marketing Plan 

from the Kotler and Lee textbook)
Note1: You must correct errors on Assignments #1 and #2.

Note2:  Worksheets for the Ten Steps are in Appendix B of your textbook.

Title Page
Table of Contents

Executive Summary

At least 1 page but no more than 2 pages.  Brief summary highlighting plan purpose, SWOT analysis, target audiences, objective/goals, desired positioning, marketing mix strategies (4Ps), and implementation/evaluation.  This section is a summary, not an introduction.  If you have never done one before, look for examples on the Internet, from friends, or from me.  You should write this section last.
Plan Background, Purpose, and Focus

See pages 35, 96-99, and 382 for examples
SWOT Analysis

Strengths, Weaknesses, Opportunities, Threats 
Prior and existing campaigns: activities, results, and lessons learned from campaigns of client and other organizations
2 X 2 summary table 
Target Market Profile, Barriers, Benefits, and Competition
Size, demographics, geographics, psychographics, related behaviors

Stage of Change (Readiness to “buy”)

Perceived barriers to desired behavior

Potential benefits for desired behavior

Competing behaviors

Marketing Objectives and Goals

Objectives:  Client objective restated in terms of behavior, knowledge and/or beliefs

Goals:  specific and measurable
Positioning Statement 

How you want target audience to see the desired behavior relative to competing behaviors (can be a slogan or phrase, a sentence, or a brief paragraph)
Implementation (4Ps) – this is the heart of your paper; put the most time and effort into it.  This section will also be scored as part of your Implementation Grade.
Marketing Mix 
Product:

Core:  Benefit to target market of desired behavior

Actual:  Desired behavior and any name and sponsors

Augmented:  Tangible objects and services 

Price:

Monetary fees, incentives and disincentives

Nonmonetary incentives and disincentives

Place:

Where and when the target market will perform the behavior

Where and when the target market will acquire any augmented products (tangible goods and services)
Promotion:

Messages

Messengers

Creative strategy (e.g., logos, taglines, copy, visuals, colors, script, actors, scenes, sounds)

Communication Channels

Evaluation and Monitoring Plan

Purpose and audience for evaluation (e.g., government, funding source)
What will be measured:  output/process, outcome and impact measures (must be consistent with specific goals)
How and when measures were taken
Results (i.e., met goals?)  

Note:  not meeting your goals will not adversely affect your grade, but lack of planning and effort will.
Implementation Summary   

Implementation Plan Chart

Explain what was done

Explain how the implementation addressed client objective

Results and/or outcomes – use the numbers from the above section to compare to your specific goals to see whether goals were met
What was learned from the implementation (e.g., what worked/didn’t work and why, whether/how the marketing plan should be revised in the future, how the implementation could be done better)
Conclusions
Appendix

References
Presentation Instructions
1. Presentations will be around 15 minutes, with 5 minutes of questions.  The client will most likely be there.
2. PowerPoint is required.  Errors on the slides will count off 1 point each.  Make sure slides are not too crowded, the font is large enough to read, and the background and font colors are easily seen by the audience.  Load your ppt onto the computer (save to Desktop) before class starts.
3. Please provide the client and me with a PowerPoint handout before beginning your presentation (it will count off if you forget).  Email me the ppt file by the following day.
4. All team members must present (one may operate the PC; all others must speak).  
5. Dress is professional or business casual.  You want to make a good impression on the client.
6. Practice enough so that you are not reading your lines.  You will be graded on how smoothly and clearly you speak.  Watch your speed – not too fast, not too slow.
7. Note cards or notes are fine; just don’t stare at them.  Part of a making good presentation is eye-contact.

8. Do not read from the overhead.  I am very serious about this one; it is one of my pet peeves.  Glancing at the overhead to make sure you are on the correct slide or to point things out to the audience is all you should do.  One way to avoid reading from the overhead is to put phrases rather than complete sentences on the slides.  You can also position yourself to look at the PC screen (not the overhead), rather than note cards.
9. Content – You do not have to follow your report outline.  You will not be able to talk about everything in your report because of the time constraint, so discuss the most important/interesting things that you want the client to know.  
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